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SteppingStone

Your Path to Maintaining Health
and Independence

YEAREND REVIEW

Guest Presenter David Eng and Occupational Therapist Jamie L. leading clients in QiGong at Mabini Center

2024 Yearend Review - Daniel Gallagher, Executive Director

This brief report summarizes the status of SteppingStone’s programs in 2024 and
addresses future plans for the agency. Simply put, the agency is strong, the need
for our services is large and we seek to grow to meet that need.

Adult Day Health Centers

Our three Adult Day Health Care (ADHC) Centers are operating above 90%
capacity and serving roughly 300 program participants. Most clients attend five
days a week. Nearly all clients are covered by managed care insurance
(MediCal), so they attend at no cost. Care is provided by a multidisciplinary team
of clinicians who deliver services in multiple languages including Chinese,
Spanish, Tagalog and English. We are fully staffed, and we offer a robust training
program throughout the year to ensure we follow best practices in our
healthcare setting.

In 2024, we received multiple grants and donations to help improve operations
at the centers. These included: $120,550 for each of the three Centers from the
California Department of Aging to increase our readiness to respond to
emergencies such as COVID; a $50,000 grant from the Bothin Foundation to
upgrade/replace the kitchen at Golden Gate Center; a $50,000 grant from the
Joseph and Vera Long Foundation to provide engaging activities to highly
isolated seniors: a $50,000 grant from the Dolby Family Foundation to support
general operations; and a private donation of $15000 to purchase gym
equipment at Mission Creek Day Health.

The supplemental programs we provide to enhance care are highly utilized by
program participants. The LGBTQ+ Program, funded by the San Francisco
Department of Disability and Aging Services (DAS) and organized in partnership
with the Curry Senior Center, maintains a series of activities every week involving
program participants and other clients at Mission Creek Day Health. The
Alzheimer's Day Care Resource Center is operating at capacity, as is expected
given the prevalence of dementia among SteppingStone clients (45%). Likewise,
the Enhanced Care Coordination and the Direct Access to Housing (DAH)
programs, both funded by DAS, provide additional support to clients. In addition,
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we are able to provide support to caregivers of our participants through our
partnership with the Family Caregiver Alliance.

Looking ahead, we will seek funding to continue to improve the physical
spaces at the Centers by making needed repairs and replacing older
equipment. In particular, we would like to replace the kitchen at Mission Creek
Day Health which is the only one of the three centers that has not yet been
upgraded. We would like to add additional enhanced care programming as
well, specifically expanding Alzheimer's programming and mental health
services. Increasing our ability to serve unhoused or recently housed
residents, perhaps through our existing DAH program, is also a priority. Finally,
the California Department of Aging will be offering grants next year for
Community Supports programming which includes housing and food
insecurities. We will likely apply for this funding and seek to establish new
areas of support for our clients and others.

Enhanced Care Management (ECM) Program

The Enhanced Care Management Program (ECM), now 18 months old,
continues to grow as we hire more staff and enroll additional clients. The
program currently has 140+ participants and the capacity to serve 180. The
program is slowly adding clients that do not attend one of our Day Health
Centers and finding ways to reach other San Franciscans that need these
services.

Looking forward, ECM will continue to grow, and we expect it will exceed 200
clients by the end of the year. This growth will require expanded outreach and
partnerships with other institutions with clients who need the support
Enhanced Care Management can provide.

Growing a program as rapidly as we have with ECM is challenging and requires
careful planning, attention to detail, and durable, experienced staff. We will
proceed step-by-step focusing on populations with greatest need for this
program.

Advocacy

SteppingStone has always had a dedicated advocacy presence to make sure
the needs of our clients are understood by policy makers. In 2024, we
continued to be active. | serve on the Board of Directors of both the California
Association for Adult Day Services (CAADS) and the San Francisco Coalition of
Agencies Serving the Elderly (CASE). In these roles we were involved in all the
major policy discussions involving seniors and adults with disabilities at both
the state and local levels.

2025 will clearly be a time of significant change given the new Mayor and the
new President, Therefore, | am prioritizing advocacy efforts to ensure we are
aware any policy proposals that could affect our program or the care our
clients receive. We will endeavor to bring information from the front lines of
care provision (i.e. from our clients and clinicians) to decision makers.

Strategic Planning Process Underway

SteppingStone has begun a strategic planning process, engaging the firm
Collaborative Consulting to help us and convening a working group consisting
of key staff and board members. Qver the next six months, this group will
consider the strengths and challenges facing our agency and map a path
forward for the next several years. | am excited to begin this process and will
keep you updated on our progress.
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SteppingStone in 2024
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Clients during the LGBTQ+ Pride Golden Gate Center Occupational Therapist Lisa L. and Mabini Program Aide, Carman J,

elEee £ e e el Executive Director Dan Gallagr]er present roses to clients walking with client as part of his
on Father's Day care plan
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Emily V. ECM Lead Care Manager, meeting with a client Clients at the Alzheimer's Day Car Resource Center crafts table at Mission Creek
outside a Day Health setting Center. They are making bookmarks.

: Trevor Yang, Social Worker at Golden
Brian V. (RN) Registered Nurse at Gate Center. All Centers have at least 2
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Clients arriving at Mission Creek Center on a Mabini Center checking client's social workers, many are multilngual,
Para-transit van. Most clients have disabilities and blood pressure. All Centers have at like Trevor
need to use special transportation. least 2 nurses. '
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SteppingStone in 2024

Janet Gee, guest instructor, leading her Body Dynamics class at Mabini Center
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Enhanced Care Management (ECM) team at Lunch-Program Director, Jonathan Beavis is 5th on

the left and Program Manager Marc Lewis is 2nd on the right
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THANK YOU TO OUR SUPPORTERS. YOUR SUPPORT MAKES OUR WORK POSSIBLE.

Institutional Grants and Contracts Ramona Fung Jennifer Mendes Yu Tam Wang Arlene Tran

Asian Pacific Fund Dan & Cindy Gallagher Eve Meyer Western Allied Mechanical Linda Tribbia

Bothin Foundation Janet Gee Xue Xian Mi Lindsey Whisby Kevin Truong

California Department on Aging Jose Guiang Bianca Mills Barry J. White Quinn Tseng

California Department of Health Care Services Mandy Hou Sandy Ouye Mori Emma Tao White Neill & Jenny Tseng

Joseph and Vera Long Foundation M. W. Huang Alexandra Moses Rachel White YuTam Wang

Marin Community Foundation (Dagmar Dolby) Andrew Huang Kate Mullholland Terry White, MD, Ailian (Irene) & Jiani Wang

Metta Fund Gui Yue Huang Katherine & Hung Nguyen Alonso & Janina Lim Wong Daisy Wang

SF Department of Aging and Adult Services Jessica Xiao Long Huang Deirdre 0'Bryan Dennis Wong and Endora Hsia Feng Ying Wang

San Francisco Health Plan/CalAIM Karen Hui & Paul Sheng Miranda Pan & George Liu Jenny Wong Maelin Wang & Chau-Chun Chien,

The Herbst Foundation Naomi Hulme Katherine Pang Jerry Wong MD.

The Morrison & Foerster Foundation Melanie Huttner Junie Park Stephen Wong YuTam Wang

The Wonderful Company Foundation Marie Anne Jobling Yeon Soon Park Tammy Wong Western Allied Mechanical

University Mound Ladies Home Christina Jung Paula Piper Ruth and Benjamin Woo Lindsey Whisby

Vienable Foundation Gay Kaplan Mary Poon Josephina Quieta Molly Wu Barry J, White
Roxanne Kellam & Leslie Brandt Quanhong Qui Thomas & Antonia Wu Emma Tao White

Individuals and Others Jae Young Kim Robert Quon & Mark Oliver Michael Xavier Rachel White

Marcy Adelman Richard Kirr Yuan Fang Ren Aimee Yan Terry White, MD,

Tersite Alejandro Paul Klingman-Palk Irene Riley Collin C. Yang-Wong Alonso & Janina Lim Wong

Delores & Adelaida Alejo Young Ko Norma Rogers-Jackson Jane Yang Jenny Wong

Louise Anderson Robert Kopniske Harold & Nobuko Sakoda Joyce Ashizawa-Yee Jerry Wong

Anonymous Sharon Lai Robert Salmeron Bettina Yip & Benjamin Lee Stephen Wong

Flizabeth Boardman Sun Lam Self Help for the Elderly Louise Yoh Tammy Wong

Natasha Boissier Carlene Laughlin Tony Shear Jeffrey & Elizabeth Yu - Ying Zhou Molly Wu

Carmen Briones Walker Laughlin Betty Shon David Sohn, ID Thomas & Antonia Wu

Alfred Bumpass Therese Lay Dick Shon and Eliot Whittall Moli Steinert Michael Xavier

Corazon Burton Jonathan Lee Rachel Shu, MD George & Barbara Sycip Aimee Yan

Bing Jun Cai Joon Lee Sharal Camisa Smith Temple United Methodist Church Collin C. Yang-Wong

Juanita Cancel Sheakui Lee SMITHGROUP Therapy Stores Jane Yang

Carlos Castro Tuey Kim Lee Annie So Stephanie and Judith, ITF Stanley Tick Joyce Ashizawa-Yee

Bruce & Lillian Carp Guo Qi Lei Miulam So Douglas Tinloy Bettina Yip & Benjamin Lee

Edythe Chan JanetR. Leung David Sohn, ID Warren Tom Louise Yoh

Winnie Chan Charlotte Levin Moli Steinert Chiu Ling & Chuen Yat Tong Jeffrey & Elizabeth Yu

Diana & Will Chang Fung Wu Leung George & Barbara Sycip Ying Zhou

ClIZhou Chen K.ellyland Jon Levine LG Tam . . Revenue

Michael Chen DieLi Temple United Methodist Church

Milton Chen & Ruth Cox Sue Yung Li Therapy Stores Revenue i:”-"r source as of 06/30/24

0|§0Y|ng Chen Xiu Yun .L| Sltephanle and Judith, ITF Stanley Adult Day Health Services

Zhi Chen Young Lim Tick

Emamuel and Rebecca Chiu Link Logistics Real Estate Douglas Tinloy B Foundation and Corporate Grants

Hawkins Chiu Dun Yin Liu John Tinloy and Linda Ratner . ECM Program Services

ChitlLee Chong Maly Fiu . Mollie Tobias . In-Kind Suppart

Mariano Consul Hui Qiong Liu Warren Tom )

Adele K. Corvin Jaysen Long Chiu Ling & Chuen Yat Tong M other

Christopher Cowen Maria, Paul & Philip Louie Arlene Tran

Christina Decker Arthur Louie Linda Tribbia

Dino Di Donato Connie Love-Miles Kevin Truong

Jane Drake Marty Low Quinn Tseng

Nancy Drew Wai Har Lee Ma Neill & Jenny Tseng

Luke Ernst Elisa & Philip Madera Yu Tam Wang

Yasmin Escobar Susan Maerki Ailian (Irene) & Jiani Wang

Suzhen Fang Siu Woon Mar Daisy Wang

Feldman Architecture Jennifer Marks Feng Ying Wang

Lycona Francisco Dirk and Jennifer McManus Maglin Wang & Chau-Chun Chien,

Greg Friedman Virginia Mejorada MD.

To make donation go to our website: Steppingstonehealth.org
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