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Caring for Clients with Dementia at
SteppingStone

Since our founding in 1983 SteppingStone has
served clients with dementia. Approximately
40% of all program participants have some
form of the disease. This newsletter examines
the care that is provided to them both at our
Alzheimer's Day Care Resource Center
(ADCRC) and beyond.

SteppingStone has operated the Alzheimer's
Day Care Resources Center (ADCRC) located
at Mission Creek Center for over five years.
The Program Director is Maria Fernandez who
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describes the program below.

"We are currently serving seventeen participants and are nearing
capacity. To join, clients must have a dementia diagnosis and be
enrolled in the adult day health care (ADHC) program at Mission

Creek Center.

"The goal of the program is to increase engagement through
activities with other participants. We have dedicated program staff
so we are able to provide more personal attention to program
participants than they would otherwise receive, often one-on-one
care. Besides me, the program is staffed with an Activities
Coordinator, Lhara D., and a Program Aide, Anne N. We also utilize
the services of several volunteers.

"There are activities that occur in the
Center that some clients with dementia
have difficulties with and need help to
accomplish. For example, they may need
to be reminded how to use a piece of gym
equipment like the exercise bike, but once
shown they can use it to exercise.

"The program day starts at 9:30 AM and




participants are met by staff when they arrive. Daily activities vary,
for example we might have music therapy, TheraBand exercises and
memory/trivia games in the morning. At noon we have lunch, and
the group generally eats together. Some of our clients require
assistance with eating.

“"After lunch those that can go the gym, but others may need an
alternative such as table crafts, games or puzzles. Later we have a
group activity such as bowling in the Center’s courtyard. Toward the
end of the day, we often have a group exercise class, Body
Dynamics by Janet Gee. The program day ends at 3 PM and clients
are escorted to their transportation provider that will take them
home.

"I communicate continually with family and caregivers of our clients,
mostly by email. I also hold a monthly caregiver support group on
zoom.

"I have been the Program Director for some time, and it is exciting

work, always evolving and never the same. Just last week we had a
field trip to the Academy of Science, the first time we’d been there,
and everyone enjoyed themselves a great deal.

"I view my work as an opportunity to bring smiles to our clients and
provide respite for their families who know their loved one will be
safe and enjoy their time attending the program.” Maria Fernandez,
ADCRC Program Director.

Mission Creek Center has two care
shifts and well over one hundred
clients. Many participants with
dementia do not attend the Alzheimer’s
Program as the Center’s Program
Director, Madeleine Barry explains
below.

"Between thirty and forty percent of
our clients have some form of
dementia. Less than half attend the
ADCRC for various reasons, including
the capacity of that program. Some
clients prefer to attend the center
during different hours than the ADCRC
operates. Language can also be an issue, as the larger staff at the
Center can serve clients in more languages than the Alzheimer’s
program.




"Of course, the ADCRC Center overlaps with the Center with shared
staff and joint activities to ensure all clients are well served. For
participants with dementia who are not part of the Alzheimer’s
program, this means extra attention to help them participate in
activities and get the care and therapies they need.” Madeleine
Barry, Program Director, Mission Creek Day Health.

At all three SteppingStone’s Day Health
Centers thirty to forty percent of
program participants have some level
of dementia. Martina Leader, the
Program Director at Golden Gate
Center, describes the situation there
below.

“"Approximately 40% of clients have
dementia which varies both in type and
severity. We have clients with mild and
advanced levels of disease. Our staff,
particularly nurses and programs aides
provide them extra care for a range of activities including toileting
and feeding. All staff are attentive to keeping these clients safe and
making sure they don’t wander, which is a symptom of dementia.

"We do connect with the Alzheimer’s program at Mission Creek to
some degree including referring clients. We also participate in the
training the ADCRC organized on caring for people with dementia.
This is in addition to the trainings I provide our Center’s staff on the
same topic.” Martina Leader, the Program Director, Golden Gate Day
Health.

At Mabini Day Health, SteppingStone
oldest center, the situation is both similar
and different as Brian V., the Center’s
nurse, explains below.

"Here at Mabini twenty to thirty percent of
participants have dementia. Their
conditions vary substantially with some
clients with mild to moderate symptoms
but also a few in late-stage disease. Some
clients need assistance with feeding. Many
need special attention from the physical
and occupational therapists to be able to
do simple movement exercises.

“In the year that I have been the RN here I have gotten to know our
clients well, not only what they like, but what triggers them. This can
be something as simple as noise.

"I communicate often with family members of clients, including when
I do reassessments, which are done every six months. I keep the
families updated if I observe changes in the clients' condition. At the
same time, family members provide updates on the client like new




medications."”

"There can be a lot of fear and stigma around dementia. I try to help
families understand what is happening to their loved ones and
hopefully address misconceptions about the disease. I also learn
from family and other caregivers about the client’s health away from
the Center and share that with my colleagues here.

"I try my best to provide quality care for our clients with dementia,
keep them safe and support their families. I believe our team here at
Mabini does that for all participants.” Brian V., nurse at Mabini Day
Health.

"SteppingStone strives to provide
exceptional care to our clients with
dementia at all our Day Health Centers
and through the Alzheimer’s Day Care
Resource Center. We have many clients
with dementia who have attended our
program for years, some for over a
decade. I am proud of the long-term
support our extraordinary staff provides
to these participants and their families.”
Daniel Gallagher, Executive Director,
SteppingStone.

SteppingStone is the largest provider of adult day health care in San Francisco
with three ADHC Centers. All offer Enhanced Care Management (ECM).
Virtually all clients are insured through managed care programs (Medi-Cal &
VA) and have no out-of-pocket expenses. For more information visit our
website at steppingstonehealth.org or call us at 415-974-6784.

Photos: (Masthead) ADCRC participants and staff at recent field trip to the Academy of Science.
(Top right) Program participant showing beautiful artwork she created at the center.

(Middle 1) ADCRC participants playing an outdoor game in the Center courtyard.

(Middle 2) Maria Fernandez, ADCRC Program Director.

(Middle 3) Madeleine Barry, Program Director, Mission Creek Center.

(Middle 4) Martina Leader, Program Director, Golden Gate Center.

(Middle 5) Brian V., Register Nurse (RN), Mabini Center.

(Bottom) Daniel Gallagher, SteppingStone Executive Director.
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