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SteppingStone Implements
Intensive Training Program
SteppingStone has always invested in a
substantial training program for staff,
as would be expected from a frontline
health care agency serving a diverse
population. These include sessions on
serving people with dementia, providing
trauma informed care, complying with
HIPAA confidentiality requirements, and
for specialized clinical care provision
such as nursing, physical therapy, etc.

However, in the last year the

organization has implemented a

broader and more intensive training

program including a series of sessions

led by outside contractors. This newsletter explores both why these efforts
were undertaken and how they were organized.
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"There were two reasons why more intensive staff training was necessary. One
is the rapid growth of our Enhanced Care Management (ECM) program, now
with 20 team members who are providing care coordination to clients who
need services that supplement the care we provide in our adult day health
centers. Secondly, the population we are serving is changing. We are serving
more clients with complex needs including mental health diagnoses and
substance abuse disorders. The trainings are designed to assist and support
staff, whether at our adult day health centers or in the ECM program, to
provide optimum care to participants.” Daniel Gallagher, Executive Director

As mentioned above one of
the key reasons for expanded
and targeted training is the
rapid growth of the ECM
program. Anticipating this
need, the California
Department of Health Care
Services PATH CITED
Initiative created a Technical
Assistance Marketplace to
provide training for ECM
programs. SteppingStone
took full advantage of this
opportunity, requesting and receiving three sets of trainings. These were:

Integrated Best Practices Workshop led by Mayeda Consulting. This was
an interactive training incorporating several techniques to provide care for
clients including motivational interviewing, trauma informed care, crisis
intervention, harm reduction, and other practices.

Effective Supervision Training led by Advocates for Human Potential
which was a series of four sessions that explored multiple aspects of effective
supervision including the supervisory roles of Teacher, Manager and Coach.

De-escalation, Homeless Outreach and Engagement, and Making
Successful Transitions - Critical Time Intervention and other
Strategies also led by Advocates for Human Potential. This was a package of
training designed to support SteppingStone staff’s ability to identify, engage,
and support homeless populations in need of their services.

Though these training courses were designed
principally for the ECM staff, all of SteppingStone’s
clinical staff were invited to attend. ECM Program
Director Jonathan Beavis elaborates.

"The intent of these trainings was to increase our
awareness and skills to provide effective services to
the unhoused in San Francisco. ECM staff are
spending more and more time in the field, and we
thought these training courses would provide us
with safety and engagement best practices.

“"Securing the training was a process. First, we
identified gaps in our training curriculum and then I




looked to find vendors on the TA Marketplace who
could provide the kind of training we sought. Once
the potential consultant was identified I worked
with them to build a scope of work which was then
submitted to the TA Marketplace for review. So far,
all the training we requested has been approved
and we will be seeking more in the months ahead.

"The trainings were in-person and typically half day
sessions held in the large multipurpose room at
Mission Creek Day Health. Between 30 and 40 staff
members generally attended, including all Program
Directors, Social Workers, Registered Nurses, and
the ECM Team.” Jonathan Beavis, Program Director,
ECM Program.
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important policy issues:
workplace violence and
immigration. Executive
Director Daniel Gallagher
explains why these were
needed.

"In recent months it
became clear to us that
SteppingStone’s policies and procedures surrounding the separate issues of
violence and immigration needed to be reexamined. We all needed to be clear
about what issues fell under our violence policies, how we should respond and
report these events. We identified potential risks and a range of threats and
behaviors and created procedures to respond and report appropriately. A
subcommittee of the staff management team discussed the issues and
drafted, and adopted, the new policy and procedures guidelines.
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Given the new administration policies on immigration, we needed to clarify our
procedures because of significant concerns among our participants, their
families and our staff. We are keenly aware that half the people we serve are
immigrants as are many of our staff members. With the intense national
debate on these issues, we needed to specify SteppingStone’s policies to
protect our participants and staff from potential actions by immigration
authorities. These are critically important issues for SteppingStone.” Daniel
Gallagher, Executive Director.

Training is an ongoing process for SteppingStone to
ensure our staff is prepared to provide clients with
the best care possible and to make sure the
agency'’s policies are clear. Identifying needs,
developing, planning, and evaluating training are
constant steps in building a relevant education
curriculum to support our staff and provide quality
care for our participants.




SteppingStone is the largest provider of adult day health care in San Francisco
with three ADHC Centers. All offer Enhanced Care Management (ECM).
Virtually all clients are insured through managed care programs (Medi-Cal &
VA) and have no out-of-pocket expenses. For more information visit our
website at steppingstonehealth.org or call us at 415-974-6784.

Photos: (Masthead) Daniel Gallagher, Executive Director, leading training on workplace violence.
(Top right) Dr. Demi Hill of Advocates for Human Potential leading a training
(Middle 1) SteppingStone staff discussing issues in small group during training.

(Middle 2) Jonathan Beavis, ECM Program Manager
(Middle 3) Sarah Kimbrough of Advocates for Human Potential leading a training

(Middle 4) Daniel Gallagher, Executive Director.
(Bottom) SteppingStone staff discussing issues in small group during training.
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