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SteppingStone

Your Path to Maintaining Health
and Independence

Friends and Supporters of SteppingStone

Last month SteppingStone’s Board of Directors formally approved a 5-year
strategic plan to guide the organization through 2030. I am writing to provide
you with the details of that plan.

As we have previously reported, this plan is the result of months of effort that
included extensive consultation with internal and external stakeholders as well
as two in-depth surveys of program participants. This information was
discussed by a strategic planning committee consisting of both senior staff and
members of the board of directors. The entire process was facilitated by a
highly experienced consulting firm - Collaborative Consulting, Inc. The
committee met frequently for several months reviewing and debating the
information obtained and multiple drafts of the plan itself. The result is that
the Strategic Plan was not only accepted by the committee and the full Board
of Directors but enthusiastically embraced. As you will see it is a positive
document outlining how SteppingStone can grow to serve more San
Franciscans and provide a more diverse range of services.

The plan does not attempt to detail how these goals will be achieved, but to
establish a broad agreement around where the agency intends to go and
identify some possible approaches. Current and future staff and board
members will create performance goals and implement the plan over the next
five years.

The document begins with an overarching statement and then lists three
priority areas, each containing multiple specific objectives. Below is the
overarching statement in full and summaries of each set of specific objectives.

Overarching Aspirational Statement

SteppingStone Health will double its service capacity within three to five years,
supporting 600 San Francisco older adults and people with disabilities to
remain in their homes and thrive in their communities through a diversified
program model, thereby reducing the threats of institutionalization and
isolation.

Priority Area 1. Financial Growth and Diversification
This goal states that by 2030 SteppingStone Health will enhance its financial
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health by both diversifying funding sources and increasing funding. It lays out
broad objectives for growth both in the number of people served and funding
sources.

Diversify Programming and Funding- SteppingStone currently receives
over 90% of funding from fee-for-service payments from Medi-Cal
supplemented by other contracts, grants and donations. This objective
envisions substantial new support from other sources including private pay,
health plans, healthcare providers, foundations, employers and others. New
funding sources will likely be a result of expanding and diversifying services
beyond our existing health centers, including growing Enhanced Care
Management (ECM) services.

Strategic Partnerships- As part of the effort to grow the agency
SteppingStone will seek to create and enhance partnerships to both add new
clients and address their increasingly complex health and social support needs.
These partnerships will not only provide growth opportunities via referrals but
also strengthen advocacy efforts.

Advocacy- It is understood that SteppingStone’s robust advocacy efforts must
continue. The agency will therefore utilize data from our own programs to
showcase the value of adult day health services and strengthen advocacy
efforts. In addition, we will co-develop a policy analysis initiative with other
stakeholders to elevate the sector’s value to government, healthcare entities,
or other potential funders. Data for this analysis could be collated across
stakeholders, analyzed, and used to advocate policy changes and funding.

Enhance Services- SteppingStone will continue to pursue opportunities to
serve specialized groups (e.g., unhoused, LGBTQ+, and dementia/Alzheimer
populations). In addition, we will explore and analyze opportunities for
repurposing or reopening the fourth location (formerly Presentation Center).

Priority Area 2. Organizational Development

By 2030 SteppingStone Health will have strengthened its operational core by
improving its administrative systems and investing in workforce
development. The rapid growth of the organization over the last few years
requires that operational systems be strengthened as will the planned future
growth. Specific objectives are:

Modernize Administrative Systems- This includes revamping the policy
manual and employee handbook. Also, the agency will implement Carelink (a
client data management system) to view clients' health profiles, monitor
healthcare outcome improvements, and plan discharges.

Increase Staff Support- This would include standardized onboarding and
training processes as well as hiring a training coordinator to facilitate required
training and design professional development opportunities for staff. In
addition, the agency will implement a formal review process with performance
tracking to provide critical feedback and foster skill-building. Finally, the




agency will explore restructuring the Paid Time Off (PTO) formula and support
beyond the current Employee Assistance Program (EAP). It is understood that
to accomplish these goals HR staffing will need to be increased.

Outreach- The plan envisions strengthening SteppingStone’s outreach efforts
including developing a marketing and outreach committee, increasing the
volume of local marketing campaigns and fostering relationships with local
media outlets.

Priority Area 3. Future Leadership
By 2030 SteppingStone Health will have built a future-ready leadership
structure.

It is understood that the leadership structure of the agency will need to be
expanded to manage the rapidly growing organization over the next five years.
The plan envisions creation of a leadership team working directly under the
Chief Executive Officer, comprised of the Chief Programs Officer, Chief
Operations Officer, and a Chief Financial Officer. Another possible position is
Director of Policy and Advocacy. In addition, the Board of Directors will fill any
vacant board positions. The agency will also develop an advisory committee or
“Friends of SteppingStone” to help inform decisions, support the board and
leadership team, and gain buy-in with community partners.

These actions are part of a broad commitment to determine the staffing
capabilities needed for SteppingStone to achieve strategic priorities and
provide services for multi-complex populations. There is a commitment to
creating opportunities for distributed leadership within the agency including
building capacity for outward-facing opportunities and providing leadership
training for emerging leaders to acquire new skills.

Next Steps

Though the Board of Directors only finalized the Strategic Plan last month it
incorporates many activities already underway, notably the expanding of the
ECM Program. The FY26 budget, which was also approved last month, provides
support for new positions and activities called for in the plan.

We have created working groups for each of the three Priority Area’s listed
above and they will set key performance indicators for each of the objectives.
We will track these on a biannual basis making adjustment as is needed to
strengthen the agency and the services we provide our clients.

This has been an exciting process for SteppingStone. As always, I will keep
you informed as we move forward.

Warmly,




Daniel Gallagher
Chief Executive Officer
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