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2025 was a challenging year for SteppingStone 
and the people we serve because of policy 
changes at the federal level. Three challenges 
stand out:

• The changes in funding and eligibility for Medicaid programs created 
uncertainty among our clients and will ultimately impact healthcare 
providers that serve low-income people in San Francisco. 

• Fear around immigration status is a serious issue for both our clients 
and sta�. (50% of the people we serve are immigrants.) We updated 
our policies and conducted extensive trainings how the changes in 
immigration laws might impact our agency, sta� and program 
participants and prepare for our community’s safety. 

• The sudden suspension of SNAP benefits caused great apprehension 
among our program participants, most of whom are food insecure. Our 
sta� helped educate them during the government shutdown and 
assisted them in connecting to the city replacement program and other 
resources.

SteppingStone needs to be prepared to address policy changes that 
negatively impact on the health and quality of life of our participants. For me 
that means having a clear plan how we will respond to future challenges 
with well-trained sta� and the financial wherewithal to cope with 
unexpected circumstances. These are our best safeguards in preparing for 
more uncertainty in the years ahead.

Daniel Gallagher, 
CEO

SteppingStone Continues to Grow in a Challenging Year

Policy changes at the federal level have been 
challenging for SteppingStone, but the 
organization remains strong and continues to 
grow. This review summarizes activities in 2025.

Daniel Gallagher, CEO

Adult Day Health Centers are Strong

SteppingStone’s three Adult Day Health Centers are all strong as 2025 
ends with a combined attendance of roughly 85% of capacity.  One 
reason attendance is strong is because of the e�orts of SteppingStone’s 
highly e�ective Outreach Coordinator, Min Qi. Min continually makes 
presentations at community events and residential buildings and 
provides enrollment support to anyone interested in SteppingStone’s 
services.
The care provided to clients remains exceptional with experienced and 
tightly coordinated teams in place at each Center. Nursing care, physical 
therapy, occupational therapy, social work support and robust 
recreational programming are provided at all Centers. In addition, all 
centers have ECM sta� assigned to eligible participants which provides 
even more support, including the ability to accompany clients to 
appointments with other providers. 

SteppingStone also has two supplemental programs, both which are located 
at Mission Creek Day Health. The Alzheimer's program continues to function 
at near capacity to provide extra support to clients with dementia. The 
LGBTQ+ program maintains a robust series of activities well integrated into 
the programming at Mission Creek Center and in coordination with our 
longtime partners, Curry Senior Center.

今年由於联邦的政策变化頻頻，给本會带来巨大挑战，
但我等依然保持强劲之势持续发展。本文將概述����年
中各项活动。
由於聯邦的政策變化多端，����年對本會及其服务的會
員來說是充满挑戰。其中有三項挑戰尤為突出：
· 醫療補助计畫補助金和资格的限制给客户带来了不

确定性，最终影響及舊金山為低收入階層提供医疗
服务醫療服務的机構。

· 移民身份的確定，对我们的客户和员工来说是一 个
严重的问题。（本會會員有一半是移民。）因此我们更
新相关政策，并进行广泛的培训，讲解移民法的变更
可能对我们机构、员工和會員产生的影响，亦为確保
社区安全做好准备。

· SNAP 突然暂停發放福利金，在會員們引起极大的
恐慌，大多数人都面临食物短缺的问题。在政府停摆
期间，我们的员工為會員解釋相关訊息，并协助他们
申请市政府提供的替代方案和资訊。

為防止政策突然改變，本會必須事前做好準備，以防对
會員的健康和生活品質有负面影响。所以本會制定明确
的计划，确保有優秀的员工和充足的资金，以应付未来
的挑战和突发情况。这是我们应付諸多不确定性的最佳
保障。

雖面临诸多挑战，磐石復健中心仍持续增長
首席执行官：丹尼尔·加拉格尔

Golden Gate Program Director Heather Sullivan (far right) and 
Program Aide Ying (far left) celebrating LGBTQ+ Pride with 

participants

成人日間復健中心⸺提供優質護理
截至����年底，本會三家成人日间復健中心营運良好，
入住率達��%。入住率高的原因之一是本會高效协调员 
Min Qi 的努力。Min 不断在社区和住宅楼宇間进行宣傳
，并为对本會感兴趣者給予協助與服務。
各中心均有经验豐富、默契良好的团队，为客户提供稳
定可靠的護理服务。而且各中心均提供種種护理活動：
比如物理治疗、职业治疗、社工支持和豐富的康樂活动

動等等。此外，中心为符合条件的會員配备ECM（扩展
护理管理）工作人员，提供更多支持，包括陪會員至医
院就診。
另外本會还设有两项特別辅助計畫，位于 Mission 
Creek Day Health 中心：其一是阿尔茨海默症輔助計
畫，目前几乎已達满负荷，为患失智症者提供额外的
協助。其次是LGBTQ+ 計畫，开展了一系列多采多姿
的活动，該活动与 Mission Creek 中心提供的其他活
動紧密结合，并獲得本會长期合作伙伴 Curry Senior 
Center 协同辦理。



www.steppingstonehealth.org

(Continued from page 1) （上接第1頁）

SteppingStone’s three Adult Day Health Centers are all strong as 2025 
ends with a combined attendance of roughly 85% of capacity.  One 
reason attendance is strong is because of the e�orts of SteppingStone’s 
highly e�ective Outreach Coordinator, Min Qi. Min continually makes 
presentations at community events and residential buildings and 
provides enrollment support to anyone interested in SteppingStone’s 
services.
The care provided to clients remains exceptional with experienced and 
tightly coordinated teams in place at each Center. Nursing care, physical 
therapy, occupational therapy, social work support and robust 
recreational programming are provided at all Centers. In addition, all 
centers have ECM sta� assigned to eligible participants which provides 
even more support, including the ability to accompany clients to 
appointments with other providers. 

The Enhanced Care Management (ECM) program grew by over 50% this year. 
Much of this growth was due to partnerships SteppingStone has established 
with Zuckerberg SF General, Saint Mary’s and Saint Francis hospitals to assist 
their high-acuity clients at discharge. The ECM Outreach Coordinator, Claudia 
Guzman, orchestrates referrals from San Francisco General Hospital informing 
their patients about ECM services and beginning the enrollment process. We 
also conduct ECM outreach at other facilities, particularly supportive housing 
residential buildings.
To handle this growing caseload the ECM program is steadily increasing sta� 
and now has 13 Lead Care Managers and 7 Community Health Workers. The 
team is led by Marc Lewis, the ECM Program Director and two ECM Program 
Managers: Jillian Fields and Emily Vera. SteppingStone is aggressive in hiring 
ECM sta� so there are no delays in enrolling new clients. We will also hire new 
Program Managers to provide oversight, training and quality control as the 
team expands. 
Because of the success of the ECM program, the SteppingStone team has been 
asked to present at several meetings including the annual conference of the 
California Association for Adult Day Services (CAADS) and the San Francisco 
CalAIM Collaborative Network.
I expect the ECM program to grow by another 50% in 2026. The need for this 
type of care in our city is vast, and SteppingStone will do what we can to help 
meet the need.

Advocacy, Strategic Planning and Communications

Enhanced Care Management Program Expands

SteppingStone continues our advocacy work at both the state and local levels. 
On the state level we continue to serve on Board of Directors of the California 
Association of Adult Day Services (CAADS).  I have just termed o� the board 
having served for 7 years and as President of the Board for 3 of those years. 
Diana Almanza, SteppingStone’s Chief Programs O�icer, has just been elected 
to the board. I continue to serve on the board of the SF Coalition of Agencies 
Serving the Elderly (CASE), which focuses on local issues, after stepping down 
as Chair for the past 4 years.
SteppingStone completed a strategic planning process earlier this year. One 
strategic goal, to mention among many, is to enhance our marketing and 
communications activities. We have contracted with a well-regarded 
communications San Francisco firm to assist us, MacKenzie Communications. 
MacKenzie has broad experience including working with health agencies like 
SteppingStone.
In conclusion SteppingStone is strong and striving to meet the vast need to 
expand care programs among older adults and people with disabilities in our 
city.

SteppingStone also has two supplemental programs, both which are located 
at Mission Creek Day Health. The Alzheimer's program continues to function 
at near capacity to provide extra support to clients with dementia. The 
LGBTQ+ program maintains a robust series of activities well integrated into 
the programming at Mission Creek Center and in coordination with our 
longtime partners, Curry Senior Center.

截至����年底，本會三家成人日间復健中心营運良好，
入住率達��%。入住率高的原因之一是本會高效协调员 
Min Qi 的努力。Min 不断在社区和住宅楼宇間进行宣傳
，并为对本會感兴趣者給予協助與服務。
各中心均有经验豐富、默契良好的团队，为客户提供稳
定可靠的護理服务。而且各中心均提供種種护理活動：
比如物理治疗、职业治疗、社工支持和豐富的康樂活动

動等等。此外，中心为符合条件的會員配备ECM（扩展
护理管理）工作人员，提供更多支持，包括陪會員至医
院就診。
另外本會还设有两项特別辅助計畫，位于 Mission 
Creek Day Health 中心：其一是阿尔茨海默症輔助計
畫，目前几乎已達满负荷，为患失智症者提供额外的
協助。其次是LGBTQ+ 計畫，开展了一系列多采多姿
的活动，該活动与 Mission Creek 中心提供的其他活
動紧密结合，并獲得本會长期合作伙伴 Curry Senior 
Center 协同辦理。

强化護理管理計畫持续发展⸺新合作關係建立
强化护理管理 (ECM) 项目今年增长��%。此增长乃得
益於本會與扎克伯格旧金山总医院、圣玛丽医院和圣
弗朗西斯医院的合作，旨在为这些医院的出院高危患
者提供帮助。ECM 外展协调员 Claudia Guzman 负
责协调旧金山总医院的转诊工作，向患者介绍 ECM 
服务計畫，協助辦理各項工作。我们还在其他机构，特
别是支持性住房住宅楼，展開ECM 外展工作。
为了應付日益增长的病例，ECM 計畫增加员工，目前
拥有 �� 名首席护理经理和 � 名社区健康工作者。该
团队由 ECM 計畫主任 Marc Lewis 及两名 ECM 项目
经理 Jillian Fields 和 Emily Vera 领导。本會積極招
聘 ECM 人员，以確保新客户能够及时加入。随着团队
规模的扩大，我们将招聘新的项目经理，负责监督、培
训和品质控制。
由于ECM計畫推行成功，本团队經常受邀到多个会议
发表演說，其中包括加州成人日间服务协会（CAADS）
的年度会议和旧金山CalAIM协作网络会议。
本市，对該種服务的需求殷切，我预计到����年，ECM
项目将再增长��%。本會将盡所能帮助大家满足此一
需求。

倡导、策略规划與沟通
磐石日間復健中心將继续在州府和地方展開工作。在
州府，我们继续任加州成人日间服务协会 (CAADS) 的
董事会成员。我刚刚结束为期七年的董事任期，其中
三年擔任董事會主席。本會首席計畫官 Diana 
Almanza 刚當選为董事会成员。在卸任舊金山老年服
務機構聯盟 (CASE) 主席（我已擔任该職四年）後，我
將繼續担任该聯盟的董事會成员，该聯盟主要工作是
如何解决地方问题。
本會於年初制定了策略规劃流程。重要的是如何加强
我们的市场营销和傳播工作。我们已與一家位于舊金
山的知名傳播公司 MacKenzie Communications 簽
约合作，由該公司協助推行。MacKenzie 公司擁有豐
富與醫療機構合作的经验。
總之，在這充满挑戰的一年里，磐石日間復健中心表
现出色，不僅维持了高品質的成人日间健康計畫，還
强化護理管理项目。该機構营運稳健，努力於满足市
內耆老和残疾人士对護理服務的需求。
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Mabini Center participants and sta� on field trip to the waterfront

Mabini Center participants 
using gym equipment

Karen Ande, Physical Therapist at Mabini 
Center with particant

Michele Meneses, Program Director at 
Mabini Center, assisting program 

particant in day room

Alzheimers Program particpants 
at crafts table

Marc Lewis, ECM Program Director, presenting at SF CalAIM Collaborative 
Network meeting
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SteppingStone in 2025

Activities at Golden Gate Center

Patricia Gatewood, RN, taking a client's blood pressure. Patricia was also the 
Co-Program Director at Mission Creek Center

Madeleine Barry, Program Director of 
Mission Creek Center, and Diana 
Almanza, SteppingStone Chief 

Programs O�icer, at the CAADS. 
Conference where they presented.

Clauida Guzman, Outreach Coordinator 
for the ECM program
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THANK YOU TO OUR SUPPORTERS. YOUR SUPPORT MAKES OUR WORK POSSIBLE.

Institutional Grants and Contracts
Asian Pacific Fund
Bothin Foundation
California Department on Aging
California Department of Health Care Services
Chinese Community Healthcare Association 
Joseph and Vera Long Foundation
Marin Community Foundation (Dagmar Dolby)
Metta Fund
SF Department of Aging and Adult Services
San Francisco Health Plan/CalAIM
The Herbst Foundation
The Wonderful Company Foundation
University Mound Ladies Home

Individuals and Others
Marcy Adelman
Delores & Adelaida Alejo
Louise Anderson
Anonymous
Elizabeth Boardman
Natasha Boissier
Carmen Briones
Bing Jun Cai
Juanita Cancel
Carlos Castro
Bruce & Lillian Carp
Diana & Will Chang 
Michael Chen
Milton Chen & Ruth Cox
QiaoYing Chen
Hawkins Chiu
Chit Lee Chong
Adele K. Corvin
Georgina and Maura Costales

Dino Di Donato
Jane Drake
Nancy Drew
Justin Elliott
Yasmin Escobar
Suzhen Fang
Feldman Architecture
Joana Fong
Lycona Francisco
Greg Friedman
Ramona Fung
Dan & Cindy Gallagher
Janet Gee
Amy Hong
Mandy Hou
Jessica Xiao Long Huang
Naomi Hulme
M W Hwang
Marie Anne Jobling
Christina Jung
Gay Kaplan
Roxanne Kellam & Leslie 
Brandt
Jae Young Kim
Richard Kirr
Paul Klingman-Palk
Young Ko
Robert Kopniske
Sharon Lai
Sun Lam
Carlene Laughlin
Walker Laughlin
Jonathan Lee
Joon Lee

Sheakui Lee
Charlotte Levin
Kelly and Jon Levine
Mason Levine
 Sue Yung Li
Xiu Yun Li
Young Lim
Link Logistics Real Estate
George Liu and Miranda 
Pan 
Valerie Llanos
 Paolo Mancini
Jennifer Mendes
Dirk and Jennifer McManus
Virginia Mejorada
Jennifer Mendes
Xue Xian Mi
Bianca Mills
Mary Ann Mills
Chen Zhi Ming
Sandy Ouye Mori
Alexandra Moses
Kate Mullholland
Katherine & Hung Nguyen
Deirdre O'Bryan
Wu Xian Ouyang Sayre
Josephina Quieta
Robert Quon & Mark Oliver
Yuan Fang Ren
Norma Rogers-Jackson
Saint Isabella School
 Mike Sbrocco
Self Help for the Elderly
Betty Shon

Dick Shon and Eliot Whittall
Rachel Shu, MD
Sharal Camisa Smith
Van Smilan
Sharal Camisa Smith
SMITHGROUP
David Sohn, JD
Moli Steinert
George & Barbara Sycip
LG Tam
Michelle Tapia
Temple United Methodist 
Church
Therapy Stores
John Tinloy and Linda Ratner
Mollie Tobias
Jennifer Tom
Linda Tribbia
Neill & Jenny Tseng
Yu Tam Wang
Maelin Wang & Chau-Chun 
Chien, M.D.
Yu Tam Wang
Peter Wei
Western Allied Mechanical
Emma Tao White
Rachel White
Terry White, MD,
Dennis Wong and Endora 
Hsia
Jenny Wong
Jerry Wong
Stephen Wong
Ruth and Benjamin Woo

To make donation go to our website: Steppingstonehealth.org

Michael Xavier
Wei Chen Xie
Sim Lan So Yam
Aimee Yan
Collin C. Yang-Wong
Bettina Yip & Benjamin Lee
Louise Yoh


