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SteppingStone Funding: Successes and Challenges
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I've spent significant time at San Francisco’s City Hall lately because I'm
deeply concerned about plans to reduce support for agencies serving our most
vulnerable residents—agencies like SteppingStone Health. This advocacy is
not new. It has always been core to our work at both the city and state levels.

Potential reductions in city support are especially worrisome. The City is our
largest funder outside of fee-for-service payments and our oldest institutional
supporter—helping to establish SteppingStone and many peer agencies.
Because our public funding has important history and nuances, this newsletter
intends to provide an update and looks ahead by reviewing the past four years.

SteppingStone Funding Over the Last Four Years

Nearly 90% of SteppingStone’s revenue comes from Medi-Cal fee-for-service
payments for our Adult Day Health Care (ADHC) and Enhanced Care
Management (ECM) programs. We supplement this with contracts, grants, and
individual donations.

Our approach is straightforward. We track funding opportunities and apply for
every viable option—from grants of about $10,000 to multi-year contracts
exceeding $2 million.

Over the past four years (beginning July 1, 2022), SteppingStone applied for
38 grants and was awarded 25. We also operated two previously awarded City
contracts totaling more than $1 million annually. Altogether, grants and
contracts over this period totaled just over $8,000,000: approximately
$4,700,000 from the City and County of San Francisco, $2,300,000 from the
State of California, $577,000 from foundations, and $450,000 from the San
Francisco Health Plan (SFHP). We also received more than $250,000 in
individual donations.

How These Funds Strengthened SteppingStone
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These contracts and grants strengthened SteppingStone in many ways. Most
significantly, $2,000,000 from the State and SFHP helped jump-start ECM,
launched July 1, 2023. The program now has 35 staff and serves more than
250 clients.

While we would have launched ECM regardless, this three-year support
accelerated growth by enabling rapid hiring and training, office build-out and
equipment, outreach, and new partnerships—including UCSF and multiple
programs at Zuckerberg San Francisco General Hospital.

State funding also supported ADHC through two operational contracts,
allowing us to purchase needed furniture, equipment, and supplies across all
Centers and to provide supplemental pay increases for direct service staff.

Approximately $4,700,000 from the City over these four years supported
enhancements beyond what fee-for-service ADHC typically covers. The largest
piece is the Enhanced Care Coordination contract—about $725,000 annually
—which funds expanded clinical staffing. This support dates back decades.
The Department of Public Health once assigned City employees to
SteppingStone, including nurses, social workers, and leadership roles. About a
decade ago, the City transitioned from staffing support to the current contract
model, which remains foundational to our services.

City support also funded targeted program enhancements. Our LGBTQ+
Community Services program has received City grants twice and is now in its
ninth year. In 2023, the City awarded SteppingStone a five-year contract to
operate an Alzheimer’s Day Care Resource Center—expanding services for
clients with serious dementia, a critical need for our agency and for San
Francisco.

Grants and individual donations funded capital improvements, including
bathroom upgrades at Mabini Day Health and the kitchen renovation at Golden
Gate Day Health (both underway), and supported enhanced social and
recreational activities across all Centers and ADHC outreach. In addition, a
private donor funded multiple pieces of new gym equipment.

In summary, this support enabled rapid ECM growth and new partnerships with
major health providers; funded capital improvements, furniture, and equipment
at our ADHC Centers; sustained and expanded enhanced-care programs
(including launching the Alzheimer’s program); increased social and
recreational activities; and strengthened staffing and compensation where
possible.




Put simply, funder support has helped SteppingStone deliver strong programs
that benefit hundreds of San Francisco’s most vulnerable, highest-acuity
residents. Audits and program reviews have consistently confirmed our
compliance and our delivery on grant requirements and outcomes.

Future Funding Prospects: Fewer Opportunities and Potential Cuts
Recent state opportunities were designed to support ECM growth and help
ADHC programs recover from COVID. These were largely one-time funds, and
I do not expect significant new state opportunities until late next year at the
earliest. Even so, the funding did what it was intended to do—helping us
launch a strong ECM program that continues to grow.

Facing a significant budget deficit, the City has indicated that funding for
programs serving older adults and adults with disabilities may be reduced. An
early list of potential cuts included our LGBTQ+ Community Services program,
apparently under the mistaken assumption that it is a pilot (it is not). Protecting
this long-running program has been a key focus of my advocacy at City Hall.

City officials have also warned that deeper reductions may be needed.
Because SteppingStone has relied on City support for decades, major cuts
would significantly affect the care we can provide.

We are working with City policymakers to avoid these reductions, alongside
peer agencies and coalitions, including the Coalition of Agencies Serving the
Elderly (CASE) and the Dignity Fund Coalition. | am also requesting meetings
with the Supervisors representing the districts where our Centers are located.

On the foundation side, some funders are shifting priorities, and others report
record numbers of applications for each opportunity. In today’s uncertain
climate, this is not surprising—nbut it adds another layer of uncertainty for
SteppingStone.

Individual giving has remained remarkably stable over the last four years,
reflecting strong support from a small but dedicated donor community. | expect
this funding stream to remain steady and to continue supporting specific
Centers and agency priorities.

Responding to Reductions and Uncertainty

This is not the first round of budget cutbacks SteppingStone has faced. As
recently as five years ago, the Governor proposed eliminating ADHC funding
statewide, which was soundly rejected. Over our 40+ years, we have
weathered many budget crises, and we expect to carry on through this one as
well.




We will continue pursuing funding for programs that meet the needs of
vulnerable older adults and people with disabilities. The need is large and
growing; services should expand, not shrink.

We will advocate with government policymakers and make the case to
foundations based on the demonstrated need for these services. We will work
in coalition with our partners and pursue every viable grant and contract
opportunity for SteppingStone.

I hope this overview of recent funding and our current outlook helps explain
how SteppingStone is navigating these uncertain times. | will keep you posted.
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