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Introduction
Over decades of service to older adults and adults with disabilities SteppingStone Health
has formed deep relationships with many other organizations and institutions that support
these populations. This newsletter looks at these relationships from the perspective of the
lead staff members. 

Coalitions
SteppingStone has been involved in policy and advocacy
coalitions for many years, often in a leadership role. Daniel
Gallagher explains our role in recent years with CAADS,
CASE and the Dignity Fund Coalition.

“For many years SteppingStone has been involved with the
California Association for Adult Day Services (CAADS),
which is the primary organization in the state working on
policy and funding issues for CBAS centers. We have
served in numerous leadership roles including my service as
President for several years. Currently, Diana Almanza, our
Chief Program Officer, represents the agency on their Board
of Directors. We are continually involved in the group’s
advocacy efforts, including meeting with legislators and
testifying at hearings. Multiple SteppingStone staff attend
their annual conference.

“We are deeply involved with the San Francisco Coalition of Agencies Serving the Elderly
(CASE) where I was co-chair for four years. CASE analyzes policy and budget matters
relative to the communities we serve and develops a unified advocacy agenda. We
continue to be involved and coordinate our work on city policies and funding with the
Coalition.

“We also participate in the Dignity Fund Coalition, which seeks to ensure that city funding
for programs serving older adults and people with disabilities is sufficient. (The Dignity
Fund is a city budget category to support services for older adults and adults with
disabilities.) I served for some years as the chair of the Coalition’s Service Providers
Working Group but have since stepped down from that role. I continue to attend Dignity
Fund meetings and coordinate with other groups working on issues of importance to
populations we serve.” Daniel Gallagher, CEO.

SteppingStone is involved with two coalitions related to our Enhanced Care Management
(ECM) program. Marc Lewis, ECM Program Director, explains.

“The CalAIM Steering Committee was formed in an effort to strategize how to sustain the
collaboration between managed care plans and providers when the funding for this
service ends.



“Seeing a need for a peer-to-peer support
amongst ECM providers, SteppingStone was
a founding member of the CalAIM Provider
Network. This network meets monthly and
provides a mechanism for us to discuss the
challenges we are facing and how we
address them. The group also shares
documents, staff training mechanisms, and
other tools. We also discuss advocacy efforts
around ECM policies and programs with
Managed Care Plans.

“Our Chief Program Officer, Diana Almanza,
represents SteppingStone on the CalAIM

Steering Committee. I represent SteppingStone at the Provider Network along with Diana
and ECM Program Managers Jillian Fields and Emily Vera. Marc Lewis, ECM Program
Director.

SteppingStone also participates in the AAPI
Community Partnership and the Filipino
Service Providers Network through the
efforts of Min Qi, one our Outreach
Coordinators. Min comments below:

“I attend the monthly meetings of both the
AAPI Community Partnership and the
Filipino Service Providers Network. These
groups include many organizations that
serve the Asian communities of San
Francisco including Self Help for the Elderly,
On Loc and many others. As more than half
of SteppingStone’s ADHC program
participants are members of Asian communities it is important that we be at these meeting
and part of these networks. Also, other agencies may have clients who need adult day
health care or enhanced care management services and if so, I can connect them to our
programs.” Min Qi, Outreach Coordinator.

Collaborations and Partnerships
SteppingStone has many ongoing relationships
with other organizations and institutions, some
of which are formal partnerships and other
collaborations. One of the most important of
these is our relationship with multiple programs
of the University of California San Francisco
(UCSF), which is an internationally renowned
institution and one of the largest health
providers in our city. Diana Almanza explains
SteppingStone’s multiple connections to UCSF.

“When I first began working at SteppingStone, I
was fortunate to meet Jim Gatewood. who was
then working as a nurse at our Mission Creek
Center while finishing his studies at the UCSF



School of Nursing. Jim is now a professor at the School of Nursing but has continued his
relationship with SteppingStone. He provides counsel, training, and case evaluation for
our nurses and brings expertise from UCSF to our program.

“Our relationship with the UCSF Age Friendly Emergency Department (AFED) at
Zuckerberg San Francisco General Hospital began when one of the physicians working
there expressed that their patients needed help arranging follow-up care. We explained
that meeting that need was a core function of our ECM program and from that an ongoing
collaboration has developed. We get referrals from the program and assist those clients
who are interested in ECM with transition of care issues. We also take our ECM clients to
the department when they need medical care.

“More recently SteppingStone has been involved in a pilot project connected to the UCSF
Acute Care for Elders Unit (ACE) Unit at Zuckerberg SF General Hospital. This project is
studying how ECM support can assist ACE Unit patients and measure the outcomes of
this support.

“Finally, SteppingStone’s ECM team works with the care coordination teams at multiple
UCSF hospitals to help their patients enroll in the program if that is appropriate. The UCSF
hospitals we are working with currently include Saint Mary’s and Saint Francis hospitals.
Diana Almanza, Chief Program Officer, SteppingStone.

SteppingStone’s other collaborations and
partnerships fall into two categories, those
which are directly related to program services
and those that are connected to outreach
efforts. One area where collaborations are in
place is the LGBTQ+ Community Services
Program at Mission Creek Center. The
LGBTQ+ Program Director, Andrew Calabrese
explains.

“The LGBTQ+ program is a partnership with the
Curry Senior Center. Their staff provides
support in multiple ways including leading weekly discussion groups and organizing
events both here and at their headquarters. We also connect with Openhouse which
recently provided training to our staff on LGBTQ+ issues, including Cultural Humility
training.” Andrew Calabrese, LGBTQ+ Program Manager.

In addition, SteppingStone works with the San Francisco Department of Public Health’s
Permanent Housing Advanced Clinical Services (PHACS) team. This is an interdisciplinary
team providing on-site, mobile healthcare and behavioral health services to residents in
Permanent Supportive Housing. The PHACS team often makes referrals to both our adult
day health centers and ECM program. Another longstanding formal partnership is with the
Family Caregiver Alliance which provides support to caregivers and families of our clients.

Finally, SteppingStone’s Outreach staff have a series of ongoing relationships with
residential buildings to offer information about our programs to their residents. Min Qi
explains below.
“I am not sure if I would call my connections to residential housing buildings
collaborations, but they are ongoing relationships. I work with several buildings on an
ongoing basis staying in touch with their staff about both group presentations and working
individually with their residents to inform them about our programs. This can take some
time, often weeks, as I work with the building staff, potential new clients and sometimes
their family or caregivers. Some of buildings where I have an ongoing presence
(collaboration) include Silvercrest Housing, Tenants and Owners Development
Corporation (TODCO) buildings, Sequoia Living, Chinese Community Development



Corporation buildings, and Mercy Housing buildings.” Min Qi, Outreach Coordinator,
SteppingStone.

Daniel Gallagher summarizes the agency’s multi-faced sets of activities with other groups
and institutions below.

“SteppingStone does not hesitate to partner with organizations that can bring expertise to
strengthen our programs and benefit clients. We also seek to participate in coalitions,
networks, and other joint activities to dialog with others that serve our communities and
advocate together on their behalf. Whether they are large institutions or smaller groups, if
we can and should work together SteppingStone will participate. Sometimes we lead and
sometimes we participate as members of the group. I believe in this way we can best
serve our clients and help deliver the care and support they need.” Daniel Gallagher,
CEO, SteppingStone.

SteppingStone operates three Adult Day Health Care Centers in San Francisco. We are also one
of the largests providers of Enhanced Care Management (ECM) in the city. Nearly all program
participants have their care covered by managed care insurance (Medi-Cal, VA) so have no out-
of-pocket expenses whatsoever. For more information visit our website: steppingstonehealth.org.
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