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SteppingStone MID-YEAR REPORT

Your Path to Maintaining Health
and Independence
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Participants at Mabini Center celebrating the Dragon Boat
: ! e y Festival one of many events organized by the Center's
Two Mission Creek Center clients enjoying the Activity Coordinator, Mei Chen, who can be seen in the

center's courtyard on a sunny day. back of the photo in a red cap.

Introduction

In the midst of challenging policy changes at the federal, state, and local levels
SteppingStone Health continued to grow and enhance programming in the first half of this
year. We also engaged in vigorous advocacy efforts, primarily at the city level. This brief
report reviews these activities.

Enhanced Care Management Program (ECM)

Daniel Gallagher, CEO Since January 1, the ECM program has grown from 193 to 235 enrolled participants and has

hired eight new staff members, adding a Program Manager, Lead Care Managers, and
Community Health Workers. ECM now boasts 35 staff members to support the 20%+ growth in enrolled participants.
Many more are in the process of being enrolled via the program’s ongoing outreach process.

Over half of ECM clients also attend one of SteppingStone’s Adult Day Health Care (ADHC) centers. External referrals
come to us through our partnerships with other institutions including Zuckerberg San Francisco General Hospital and
multiple University of California at San Francisco (UCSF)
hospitals. These referrals are due to the consistent
engagement efforts by ECM Outreach Coordinator
Claudia Guzman who initiates the outreach and warm
handoff process that entrusts the potential clients to
SteppingStone.
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SteppingStone’s ECM program is viewed as unique by
other organizations. For instance, the UC Regents
requested that we present our ADHC and ECM programs
to highlight the hospital/ECM collaboration at the UCSF
Health Improvement Symposium held earlier this year. The
ECM team also presented at the California Association for
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SteppingStone at UCSF Poster Presentation: (L-R) Marc
Lewis- SteppingStone ECM Program; Alex

Adults Day Services as we are one of the few agencies in Mitra-Director of Community Health, UCSF; Jillian Field-
the state using a combined ECM/ADHC model. This SteppingStone ECM Program; Julie Maxson-Director of
approach delivers extraordinary care for our clients, Care Coordination Stanyan & Hyde hospitals, UCSF;
particularly those with high acuity health challenges and Molly Saidykarim-SteppingStone ECM Program.

other social support needs.

www.steppingstonehealth.org



Continued

Enhanced Care Management Program (ECM)

As the ECM program continues to grow, it is changing
leadership. Marc Lewis recently resigned his position as
program director to return to school to complete a graduate
degree. Rebecca Rosemann assumed the position in early July
and, with the support of the existing team, will move the
program forward.

Adult Day Health Care Centers

Overall attendance remains strong at SteppingStone’s three
Day Health Centers. This was due in large part to the efforts of
SteppingStone’s ADHC Outreach Coordinator Min Qi, who
skillfully represents the program at community locations and
events as well as leading tours of the Centers for potential
clients. Min has established relationships with several
supportive housing buildings and community groups where he
provides information about SteppingStone’s ADHC and ECM
programs.

The LGBTQ+ Community Services program and Alzheimer’s Day
Resources Center, both located at Mission Creek Center, remain
strong, though we were very concerned that the city was going
to eliminate funding for the LGBTQ+ program. The Alzheimer’s
program keeps functioning at capacity due to the prevalence of
dementia among our ADHC clients.
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Entertainer at SteppingStone’s LGBTQ+ Pride
celebration activities.

Rebecca Rosemann became the Director of the
Enhanced Care Management Program (ECM) in
July 2026. This is SteppingStone's fastest
growing program.

Mabini Day Health, SteppingStone’s longest
operating center, continues to have high daily
attendance and remains stable. The bathrooms at
the center are being renovated and we are pleased
with that outcome. It is our plan to make upgrades
to of all our centers in the months ahead.

Golden Gate Center has a new Program Director,
Bee Feldman. Bee was hired in January 2026, and in
the ensuing months daily attendance at the center
has gradually risen.

SteppingStone’s ~ commitment  to quality
improvement by creating a culture of learning
persists with regular training on our Standard
Operating Procedures and feedback from audits
performed by our partnering institutions such as the
San Francisco Health Plan, Kaiser, the California
Department of Aging, and UCSF to name a few.
Training is provided for staff when they are on
boarded and at regular intervals during their
employment. Required training and specialty
training are offered bi-monthly and on-site.

www.steppingstonehealth.org



Policy and Advocacy

Multiple changes in federal funding for health programs
serving low-income people including Medi-Cal have affected
the populations we serve. It has also put budgetary pressure
on both state and city governments, which were already
struggling with their own financial difficulties.

At the state level the status quo was largely maintained,
which was a significant accomplishment given the
magnitude of changes at the federal level. Advocacy here
was led by the California Association for Adult Day Services
(CAADS), where SteppingStone serves on the Board of
Directors, represented by Diana Almanza, Chief Program
Officer.

The largest challenge was with the San Francisco city
government, with  whom SteppingStone has several
contracts. San Francisco faced a significant budget deficit
and was considering large cuts in health programs. Among
the programs being considered for elimination by the city was
SteppingStone’s  LGBTQ+ Community Services program
which has been in operation for nine years and had an annual
budget of over $250,000. It is important to mention that this
program benefits all the clients at Mission Creek Center,
where it is based, not just LGBTQ+ people, and its loss would
significantly impact that center. Moreover, this was not the
only program that might be cut in the city budget reductions.
| had to assume that all our city funding was at risk

Working with our partners at the Dignity Fund Coalition, the
Coalition of Agencies Serving the Elderly (CASE) and the
People's Budget Coalition, SteppingStone launched a
full-blown advocacy campaign. | made the case for our
programs to city officials in writing, at city hall meetings, and
in multiple public hearings. Following the example of earlier
SteppingStone advocacy efforts, we asked clients to send
postcards to their supervisors, and hundreds did so. We
invited Supervisors to our Centers, and | am pleased to say
that Supervisor Dorsey sent multiple staff members to
Mission Creek Day Health to see our program in action and
meet our program participants.

A few days before the city finalized the budget for next year
funding for multiple programs were restored including
SteppingStone's LGBTQ+ Program. | am grateful to everyone
that worked to ensure that San Francisco's vital support for
health and support programs was not dramatically reduced
and for the policy makers who supported those decisions.
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Diana Gomez, Medical Social Worker, assisting
participant with paperwork at Golden Gate Center.

Lisa Lam, Occupational Therapist at Mission Creek
Center, working with participant.

Postcard

Supervisor Dorsey )

| am writing to ask you to oppose the proposed cuts in the city budget for programs that provide
care and assistance to seniors and people with disabilities. These programs are urgently needed.

| attend SteppingStone Health's Mabini Day Health Center which is located in your district at 55
Mabini Street. It helps me maintain my health and provides an opportunity to see friends. Over 80
people attend this Center, many every day.

I you can, please come visit us and see the program for yourself. You will be impressed.
Please don't support these cuts. They're bad for San Francisco.
Thank you.

Name
Address
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