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SteppingStone Health operates two large and complex programs, Adult Day Health Care
(ADHC) and Enhanced Care Management (ECM) which have different goals, functions
and staff. ADHC is a health maintenance program operating in our three Day Health
Centers where participants can attend indefinitely. ECM is a limited-term program
designed to help people with complex health needs navigate difficult challenges and reach
a stable situation. Nearly all ADHC services are delivered in a Day Health Center. ECM
services are provided in many places including at a client’s home, a doctor’s office, a
clinic, by phone or elsewhere. ECM meets people where they are. SteppingStone offers
ECM to our ADHC clients who are covered by the San Francisco Health Plan.

This newsletter looks at the interaction between the Enhance Care Management (ECM)
program and the Adult Day Health Care (ADHC) program at SteppingStone’s Mabini Day
Health Center. Mabini is the oldest of SteppingStone’s three Day Health Centers and has
a daily attendance of over fifty participants. Of these, approximately a third of
the participants need ECM services to assist them in navigating complex health
challenges.

We examine the programs’ interaction from the perspective of the ECM Lead Care
Manager (LCM) and Community Health Worker (CHW) working at Mabini along with the
Center’s Registered Nurse and Social Worker. 

Brian Villanueva, the nurse at Mabini, describes how
he approaches the ECM program participants at the
Center.

“Most days I check on our ECM participants through
the ECM chat group. Usually Trisha, the ECM Lead
Care Manager, will have posted any changes in the
participants’ conditions that I need to be aware of or
appointments that are coming up. I check this at
least once a day, often more frequently, and then
follow up with participants if they are in the Center
that day. We also have an ECM team huddle every
Thursday to discuss participants we are concerned
about, care plans, etc.

“Because I see clients here all day, I often notice
changes in their health. Also, the staff here at Mabini

monitors participants for changes in condition and these are brought to my attention. This
is particularly important for some clients, such as those with dementia or diabetes that are
not well-controlled. If I see changes that are concerning, I alert the ECM team along with



the client’s caregivers and primary care provider. At this point the ECM team and I will
discuss if they need to assist the participant in getting care, including going with them to a
healthcare appointment. This happens regularly to address both routine and sometimes
more urgent situations. For clients who don’t have caregivers that can go with them to
health appointments having the ECM team being able to accompany them is
tremendously beneficial.” Brian Villanueva, RN, Mabini Day Health.

Trisha Diaz is the Lead Care Manager for the ECM
clients at Mabini Center, a position she has held for three
years. Trisha was the first ECM staff person at Mabini
and one of the first ECM employees at SteppingStone.

“New clients are referred to us by the ECM outreach
team or through the ADHC enrollment process. Once
they are enrolled in ECM, we perform an assessment to
identify what support they need to be able manage their
health and maintain their independence. I help them get
that support, following up with health providers and
connecting them to other agencies as needed. For our
clients at Mabini the challenges are usually health
related, often around diabetes and blood pressure issues. Because they attend Mabini,
Brian’s role as the nurse is very important and we work closely with him to support these
clients.

“I have contact with most ECM clients by phone or in person once a week. Last week
when I called a client, I was troubled when they told me they were in pain as this was new.
I called Brian who followed up with the participant, who was at home, and after speaking
to them, he thought they should go to urgent care. I accompanied them as their caregiver
was not available. This is not typical, though we often accompany participants to health
care appointments, it’s usually not urgent. But we can if we think it’s needed and in this
case, we did. It’s a good example of ECM and ADHC staff working together. Also,
because ECM clients have known Brian and me for a long time it’s reassuring for them to
speak to him and know I am able to accompany them to an urgent care appointment.

“The work of ECM is usually more routine. Educating the participants and their caregivers,
supporting them, reminding them of appointments and accompanying them if necessary.
We do this for weeks and months as our clients learn how to navigate the support systems
themselves. This is not easy for someone who has serious health issues, possibly
including cognitive issues, but most of our clients are able if connected to ongoing
support. It is rewarding to see our participants and their caregivers graduate from our
program. They are often very grateful to us. However, I feel sometimes that that all I did
was teach them how to show up.” Trisha Diaz, EMC Lead Care Manager.

Shaye O’Donnell is the ECM Community Health Work (CHW) at Mabini. Shaye also
supports clients at Mission Creek Center and has a caseload of approximately forty
clients.

“It is my experience that there is no normal flow for my days, every day at SteppingStone’s
Centers is different because each client is different. The work I do is based on the needs
assessments of each client. Of course there are similarities, but they need individual
solutions.



“For example, I recently was helping a client with
cognitive issues who was having difficulty managing their
finances. I realized I needed to help them set up an
Authorized Payer account to help handle their finances,
which I did. This isn’t typical, but it was central to helping
stabilize this client.

“One of the strengths of the ECM program is that we learn
a great deal about our clients by being with them in their
lives. We go to their homes, their health appointments,
their meetings with other providers and of course to
Mabini. We see things that other providers and caregivers
may not see, which helps us support them. It is one of the
great assets that ECM brings to table.

“I have been with the ECM team for four months now. I am very happy to work with our
clients; they are the best. I love them all.”  Shaye O’Donnell, ECM Community Health
Work (CHW).

Silvia Sobral has been the Social Worker at Mabini
Center since 2017. As such, she was at the Center
when SteppingStone introduced the ECM program just
over three years ago. She shares her perspective on
ECM operations at the Center below.
 
“At our center, we have an excellent “eyes-and-ears”
multidisciplinary team. Our program aides are an
essential part of our healthy environment because they
are vigilant about noticing changes in participants
baseline behavior and immediately reporting to the
nurses and social workers accordingly. We have
multidisciplinary team meetings weekly and once-a-
month meetings in the last week of the month to discuss
specific cases based on their immediate needs.
 
“For higher need clients, I coordinate closely with the ECM team. For example, we had a
participant who spent over a month in a skilled nursing facility. The ECM team coordinated
the discharge and ensured that the participant received the support they needed as they
transitioned back home and to their community. After speaking with the ECM Lead Care
Manager, I requested that Paratransit accommodate a power wheelchair for the client.
This was done and they have returned to the Center where we are hoping to increase
their attendance from three days a week to five.
 
For our clients we provide active listening, validation, and regular reassurance, more
frequent check-in calls, family contact and updates, and basic case management services.
ECM delivers essential extra support based on clients’ immediate needs, including follow-
ups, referrals, scheduling MD appointments, and accompanying them to these
appointments. Essentially, it’s a mutual “client-centered” partnership.” Silvia Sobral, Social
Worker, Mabini Center.

Daniel Gallagher, SteppingStone Health’s CEO, comments on the
larger context of the ADHC-ECM team work at Mabini Center.
 
“ECM is still a relatively new Medi-Cal benefit so its use in
coordination with Adult Day Health Care is also new. SteppingStone
is pioneering this model of care at Mabini Center and at each of our
three Centers. I think it is clear from the reports in this newsletter
how well these two programs coordinate to provide critical care to



participants who need extra support and a daily health maintenance program.
 
“I would point out that SteppingStone also has ECM clients who are not attending one of
our Day Health Centers but may be introduced to it if necessary. For some people, when
they graduate from ECM, they can be supported by Adult Day Health Care.
 
“These two programs are made for each other. Our staff is skilled at ensuring they deliver
the care our clients need to maintain their health and independence.” Daniel Gallagher,
SteppingStone’s CEO.

SteppingStone operates three Adult Day Health Care Centers in San Francisco. We are also one
of the largests providers of Enhanced Care Management (ECM) in the city. Nearly all program
participants have their care covered by managed care insurance (Medi-Cal, VA) so have no out-
of-pocket expenses whatsoever. For more information visit our website: steppingstonehealth.org.
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